DOCUMENT RESUME 



ED 073 771 LI 004 116 

TITLE Long-Range Plan Developed in Ccnipliance with 

Provisions of the Federal Library Services and 
construction Act, Texas State Library* 

IKSTITUTIOW ^Texas State Library^ Austin. 

PUfl CATE 72 

NOTE 55p,;(18 References) 

ICRS PRICE MF'jO.65 HC-$3,29 

DESCRIPTORS Evaluation; ^Library Planningi ^Library Programs; 

^Library Services; ^Objectives; State Libraries; 
Estate Progranis 

TDENIIFIERS 'Library Services and Construction Act| LSCA; estate 

Plans; Texas 

ABSTRACT 

This prograin eKpresses a library philosophy that 
rests on the following principles: (1) That governnient=-city^ county^ 
state, and federal—is responsible for the educational^ econornic, and 
cultural development of the society it serves; (2) That libraries are 
vital agents in the educational^ economic, and cultural development 
of cities, counties, states, and nations, and, therefore, that 
library development is a responsibility shared by all levels of 
government I and (3) That since every citizen and every community 
should have equal opportunity to develop educationally, economically, 
and culturally, they should have equal access to the information 
materials they need to achieve that development. Most of the 
structures essential to make library service available to all Texans 
exist. Since improved service depends on building all components, 
much of the attention of this document is devoted to a discussion Of 
these components, to ongoing programs to mesh services offered by 
them, and to proposals that will improve service. This presentation 
is organized to show how the plan was developed; the physiographic, 
demographic, and political environment in which libraries function; 
the present development of libraries; the needs and approaches to 
satisfying these needs; and methods for evaluating the success of 
programs undertaken. (Other State Plans are* ED 069 318 through 069 
326, ED 070 .443 through 070 452, ED 070 475 through 070 483; ED 070 
486 through 070 494, LI 004089 through 004094 and LI 004112 through 
0041 15) . (Author/NH) 



EKLC 



N. 

j-^^ Long^Range Plan Developed In Compliance 

isrs^ With Provisions of the Feder,nl Library 

fS^ Services and Construction Acl^ 

O 

U.i. DiPARTMlNTOF HEALTH. 
EDUCATiON & WELFARE 
OFFICE OP ibuCATiON 
THIS DOCUMENT HAS BEEN RiPRQ^ 
DUCiD EXACTLY AS RiCilVlD PROM 
THE PERSON Or ORQANriATrQN QRIG^ 
INATING !T POINTS OF VIEW OR OPIN. 
^ nit T = I, 'O^S STATED DO NOT NICESiARlLy 

iexas btaue i^lDrary represent official office of edu. 

CATION POSITION OR POLICV 



2 Purposes of the Plan 

4 Development of the Plnn 

7 The Environnient of Texas 

12 The Texas State Library 

1^ 1^ Reiourccs for Service 

fm^ 30 Library Needs 

■ * 

49 Goals 



Purpose of the I-lan 



This program expresses a library phiiosopliy thai vqua on the rolluw- 
ing principigs: 

1. That governnieiu— city, county, j^tale, and fedcriil—is responsiblo 
lor the educuiiona!, econnmic. und eiiltural developmeiil of the 
society ii serves. 

2. Tlmt libraries are vital agents In the cducatiunaK ecunumic, and 
cultiirai development of yiiies, couniies, sfates. and nations, und. 
therefore, that library developmeni is a reiponsibility shufed by all 
levels of government. 

3. 1 hat since every citizen and every coniniunity sliouid have eqiiui 
opportunity to develop ediicaiionally, econoniically, and culiurally. 
tlicy should have equal access to the information materials they 
need to achieve that development. 

During the 1960^s much of the aitenlion of librarians in the state was 
devoted to developing und working for the passage of the Texas Library 
Systems Act thai svas enaercd in 1969. This enabling legislation gives 
libraries the right to develop and implemei.t cooperative programs by 
contract In s\Mems. Successive legislatures may appmpriatc funds for im- 
plemenlation of specified activities under the legislation. The Act and 
its accompanying rules and regulations establish criteria for mcmber- 
sliip that in effect define ^library'' in a way not spelled out in the legis- 
lation giving cities and counties the right to establish libraries. 

This slate legislation and the federal Library Services and Construe- 
lion Act that was passed in 1965 and extended in 1970 have led librariLms 
to think in terms of statewide resources and services. Provisions of the 
1970 federal LSCA guidelines that call for long-range planning have de- 
manded that librarians engage themselves in the serious business of look- 
ing ahead to the potential offered by programs under local state, and 
federal funds and legislation. 

Most of the structures csscniial to make library service available to all 
Texans exist. Since improved serviee depends on building all compon- 



cnts, nuicli of iliu atlention of this ciouLimcnt is devutecl lo a discussion of 
llicse componciUH. to nn^uing progmms in nicsli servicen afrered by 
ihom, and lo pmpusalH thnt w)ll improve service. 

This prcsenlation is organized to show ho v the plan was developed; 
(he pIiyHiufiraphic. dcniographic, and |)oliiical environment in which 
libraries function: the present development or libraries; the needs and 
approaches to satisfying these needs: and mmhods for evaluating the 
.success of programF^ undertaken. 



Development of the Plan 



As u prograin iliat will ullimulely involve many kinds of libraries, iliis 
documeni reflects input from four major sources: policies cj^tablislicd by 
the Texas Library and Hisiorical CommiHsiun (governing body fur the 
Toxus Stale Library), ddlbcrations of counciis and boards created under 
state and federal legislation and guidelines, rcconimendalions cndur^icd 
by nienibcrj^hip of professional organizations of librarians and informa- 
tion gatliercd by the staff of the Texas State Library. 

The six nienibers of the Texas Library ^.nd Historical Coniniission are 
appofnied by the governor to serve as the poilcy-making authority for 
the Texas State Library.* As a result of legislation passed in 1965 after 
the enactment of the federal Library Services and Construction Act. the 
Commission was given the added responsibility for receiving and admin^ 
islcring federal funds for public libraries in Texas,^ The Conimission also 
sets policy for establishment of systems under the Library Systems Act. ' 

The Advisory Board created under provision's of die Texas Library 
Systenis Act passed in 1969 is composed of five librarians svho am 
selected on the basis of training, experience, and interest to advise the 
Library and Historical Commission on eslablislmient of library systems. 
Appointed by the Commission, members represent public, school, and 
acadeniic libraries Since adoption of the Rules and Regulations for the 
First Biennium of the Library Systems Act in 1970. members of the 
board have continued to serve as advisors to the systems that have been 
organized. Since the Rules and Regulations are subject to revision, mem- 
bers of this board carry on a continued study of possible futitre change 
of criteria for membership. In. keeping with the law, changes will be 
made. only by the Library and Historical Commission after an open 
hearing. 

The State Advisory Counci] on Libraries is required by federal LSCA 
to advise the state agency responsible for administering federal Library 
Services and Construction Act funds. The eleven members appointed by 
the Com.mission represent public, school, academic, special, and Institu- 
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(ional lihruricH; librurics serving ihe haniliijappod, uiul persons using 
such libraries, ineliiding (he disadvantaged persons. 

The 3, ()()() nicnibers of the Texas Library Assoeiatiun include not only 
librarians rrom all kinds of libraries and stiidenis and lacuhy rn5m the 
sinic's library sehuols but also library trustees, niembers of Friends of 
Libraries, and inierested citizens. Beginning widi the reviiallzaiion of the 
Library Devehipmont Committee and its piiblicallon of a "Skcletai Phin 
for Slatc-Widc Library DGvelopmcnt'' in 1963/' the Association has ag- 
gressively supported de\^'apnienl of library service under an organized 
work program. In 1964 the Association adopted "Siandards for Texas 
Public Libraries"-^ and in the fallowing year adopted "Guidelines for 
Measuring Progress/"' Adopted in September, 1972, is a now document 
also entitled "Standards for Texas Public Lfbraries/'^^ 

Because the above represent a large number of individuals, a struc- 
tured approach that involved meetings, questionairns, and analysis of re- 
ports that are generated as a result of ongoing activities was used to 
gather information. 

A, Organized Meetings 

L Advisory Board on Systems in (wo meetings in FFY 1972: Sep- 

temper 8. 1971, and January 19, 1972. 
2. Directors of Major Resource Centers (ten largest libraries around 

which systems are organized) on March J 7, 1972, 
1 Interiibrary loan librarians of Major Resource Centers, in one 

meeting in FFY 1972 on March 14 1972. 

4, Lay representatives of state systems members (166 iibraries) at 
> their s eparate Council organizations. 

5, Nctv/ork Conimittce of Texas Information Exchange (Academic 
libraries which interface with Texas Slate Library Communications 
Network) hi one meeting in FFY 1972 on February 1 L 1972, 

6, Meeting of the National Metropolitan Resource Center Panel held 
on October 21, 197L 

B, . A Structured Qncstionairc Which Led Those in Decision-Making 

Situations To Engage in Analysis 

1, Texas Library and Historical Commission menibers 

2, President, Texas Library Association 

3, Members of the Library Developnient Committee of the Texas 
Library Association 

4, Deans of accredited library schools in the state 

5, Members of the Advisory Council for Library Services and Con- 
struction Act 

6, Members of Library Systems Act Advisory Board 

7, Directors of the fifty largest public libraries 



C Maierials RcHuhjng dam Qiigoiny prngrains 

J. Special prugram pmposals Huhniittcd undur Library Services -iiid 
Conslmclion Act, KFY 1972 hy 158 public 111 Ics. 

2. Analysis of annual datiHiical rcporis submitted to Texuj? State 
Library by 380 public libraries, 

3. Reports of Texas State Library Coninuinicalions Network use 
compiled by Reference Division of Texas Stale Library. 

4. Plans for developnienL submitted by ten newly organized symems 

5. Developmental written and oral reports regularly siibmiUed by 
seven members of Field Services consultant staff, daily by mail, 
quarterly in staff meetings and yearly cumpilmions. 

6. Correspondence, telephone calls, visits to Texas State Library by 
librarians, trustees, government officials. 
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The Environment of Texas 



Like all insliuitions, libFaricH exist in un cnvimnnieni liiai is siiapecl 
by physiogfaphic, demographic, and poliiieal factorH. Thai change do as 
occur in this environment and In man's rcaeilon lo it is obviuuH. In ract. 
planning becomes a mntier oF unticipaling tliin chaiige and making plans 
accordingly. 

The Phygiograpliic Selling 

When Tcxa^' economy was based largely m agriculture, it depended 
on such natural phenomena as ramlall, climate, and cjualiiy of soih When 
the discovery of nil at Spindletop in IWI gave birth to heavy industry in 
the stale, the new source of income depended on a natural resource. As 
urbanization proceeds, however, such factors as iransporiniion raciiities 
and the location of governmcnial insialialions ranging from univcrHilies 
through miiitary bases to penal instiiu lions have taken their places 
alongside availability of a dependable water supply aiKl raw materials 
for industry as detcrminiints of population centers.- 

Thal four of the nine physiographic regions of the United States 
meet in Texas gives the state an interesting diversity. And while popu= 
la I ion density is not directly determined by geographic characteristics 
as it was when intensive farming was possible in some areas while 
open-range cattle raising was the best possible land use in others, t^c 
physical characteristics of the land still have some impDriance. 

Perhaps the geographic fact thai has the most significant implica- 
tions 'nsofar as planning is concerned is the sheer size of the state. 
Not oily are distances between parts of the state long, but also the 
population is sparse in much of the area west of the 98ih parallcL 

The Dciiiograpliic Selling ^ 

The 1970 Census counted a total of 1U196J30 Tcxans. making the 
state the fuurth largest in the nation. Map 1, which shows the 24 
Standard Metropolitan Statistical Areas in the state and the 55 counties, 
that have populations cf fewer than 5,000 people, illustrates the uneven 
distribution of this populuiion. 

Other chardctcrlstics of the population arc also important— particu- 
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lurly in rglaiiiUi to Iniplcniuntaiiiui of priiJriiicH spcllod out in llic 1^^70 
unicrulnients lo IM'A anu tlic acconipanyiiig giiiclclinos. 
Minorities are ruprescntecl in the population as follows: 

BInck liicliiin Spanish Surnniiic 

Maps 2 and 3 slunv counties whcro bUick people and tl^o^^c with 
Spunish siirnames appear in signiricaiit nuinhcrs. 

Althougli no suparate count was nuule tif persons with Spanish sur- 
names in the l^^7() cunsus. the nuniber is estiniaied to be larger than 
in 1^)60 when the pejcentage was 14 percent. A majority of this popu- 
lation lives along the border with Mexico and into the state about 2f)() 
miles. It is in this area that this group also niakes the largest percent^ 
age of the total popululion. Included are the 2(HM)()(). Mexican nationals 
resident in the state. 

A breakdtnvn of the population by age shows the folknving: 

0^14 15=24 25-64 65 + 

309r 18^:; 43% Or; 
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Thv Poliliral StMliiig 

As guvcrnnienlal agencies, llbraria^^ exist in a political environment 
and depend on both enabling legiHlatitm and appropriation of fundN 
frtuii the various levels of government. 

In Texas nioHi cities are governed by a policy-nmking city couneil 
whose members appoint a city manager. The library In most of the 
larLier cities functions as a department of govcrnmenl with an advisory 
group of Inistees, Since the Stale law giving cities the right to establish 
libraries is permissive rather than restrieiivc, libraries tend to function 
in highly individualized manners. 

County library law datc^ to the World War 1 period, and the re- 
strictive legislation has its roots in a successful challenge to the idea 
that establishing a library was a proper function for a county com- 
missioners' court. Unlike the legislation giving cities ilic right to e^^tab- 
lisli and run libraries, this legisknlon sets up a plan for certification of 
librarians by the thrce^member Texas State Board of Library Examin- 
ers as well as other limitations. 

With impetus from Federal programs that require regional planning, 
an intermediate level that neither makes laws nor appropriates funds 
has been cslablislicd between local govcrmncnts and state government. 
Programs under the Councih'! of Government fall under the aye of the 
Department of Community Affairs that was established by the Lcgis^ 
lature in 1971 to supercede what had been a part of the Governor's 
Office, The division of the State Into Major Resource System areas 
for library .system organization generally follows the division used in 
organizing the regional councils of government, 

Ai the State level three agencies arc responsible for administering 
sizeable library programs: the Texas State Library for public libraries; 
the Texas Education Agency, public schools; and the Coordinating 
Board, Texas College and University System, public universities, col- 
leges, and junior colleges. Agencies submit budgetH to the Legislative 
Budget Board and the Governor about one year before beginning of 
the bienniuni in which they arc to be spent. With the exception of 
some bonds that, have been approved by Constitutional amendment in 
recent ye^rs. the Legislature appropriates money on a pay-as-you-go^ 
basis. In recent years these agencies have been designated by the Legis- 
lature to administer federal funds, Although only the governing board 
(appointed by the Governor for staggered terms in the case of the 
State Library and Coordinating Board and cicclcd in the case of the 
Texas Education Agency) of the agency is responsible for decisions 
beyond line-item ones for expenditure of State funds, a coniprchcnsive 
program for use of Federal funds is subject to review by the Governor's 
office. 



The Texas State Library 



After passage of the federal Library ScrvicuH and Construction Act 
in 1965* the Texas State Library was designated by the Texas Lcgisla- 
tiirc as Die agency to administer funds to be available under the new 
Federal legislation. Since the establishment of the agency in 1909— in 
part a result of the efforts of the then recently established Texas 
Library Association— the State Library had been charged with an 
interest in public library development. And the responsibility had been 
increased by duties spelled out under the county library laws passed 
in 1919. Subsccjiient' to the 1965 action the Texas State Library was 
given responsibility for adniinisiering the Texas Library Systems Act 
passed in 1969. 

At the present time five of the seven divisions have specific responsi= 
bililies under statewide programs funded by the Library Services and 
Construction Act, and a sixth administers two programs for libraries 
supporlcd by Stale funds. Fn addition, two divisions adminisler pro- 
grams of the Library of Congress, The Assistant State Librarian has 
responsibility for supervising federal programs and administers directly 
the funds for supplementing local building funds under Title IT and 
for the Texas State Library Communication Network under Title III. 

Briefly outlined, the responsibiliiics of individual divisions are as 
follows! 

The Administrative Division has fiscal responsibility for the entire 
opcnilion of the Slate Library, including the Texas Library Systems 
Act and federal programs, Texas Lihrarim a quarlerly journuh and 
Texas Placement News, a bimonthly placement newsleUcr, arc publishecl 
by a staff member, 

Although all funds for the Archives Division are State ones, the 
Texas Documents Depository program distributes publications of State 
agencies to designated libraries and the newly eslablishcd Regional 
Historical Depositories program gives the State Library responsibility 
for setting up and advising In the onernllon of rcgioniil deposilorics for 
archival material of regional interest in designated libraries* 
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Tim Division fur the WWnd and Physically Handicapped serves di- 
rectly thoHc persons wlio ciualify to receive braille, hiruc print, or re- 
corded (on disks or tape) nialerials becauso uf blindness or other physi- 
cal handicap. In addition to the recorded and braille materials thai arc 
furnished by ihc Library of ningress, the division purcliases with 
LSCA funds large print nialerials and supplenienlary materials 
other media. This division works closely with the Comniission for the 
Blind, thc agcncy responsible lor furnishing and servicing the lalking 
book machines on wliich the disks are played, 

RcsponHibililics for administering Title 1 grants to local libraries as 
well as provision of professional consultant service for libraries and 
for slate instltuiions offering library service to patients, siudcnts. and 
inmates give the Field Services Division heavy responsibility fiir ser- 
vice to libraries, In addition to consultants who niaintain offices in six 
of the len Major Resource Center cities, llic division staff ' includes a 
rescareher. The Professional Librarianship Collection maintained by 
the division is available directly to staff of public libraries or through 
the Texas State Library Comnninieation Network. 

Serving as the central referral point for interlibrary loan and refer- 
ence service on the Texas Slate Library Conimunleation Network, the 
Rcferenee Division provides materials to patrons of the State's 380 
public libraries. With eomnnmication costs for the network funded by 
Title 111 and materials purchased with Tilic 1 moneys, the statewide 
netwoi'k upgrades the services available to all library patrons. Since 
December. 1^6^). when a contract was signed with the University of 
Texas at Austin, patrons have also been able to obtain specialized ma- 
terials from eleven aeademic Institutions that are members of the 
Texas Information Exchange, The division also provides loan and 
rgfercncc sefvlge to State agencies. 

A part of the division, the Federal Documents Section, serves as a 
regional depository for the southern half of Texas, As such it serv^ 
patrons directly or through the Texas State Library Comnumication 
Network. Materials arc furnished through the U. S, Superintendent of 
Docunicnts by the Library of Congress withoui charge to the State 
Library, 

The Technical Services Division is responsible for acquisition, re- 
ceipt, classification, cataloging, and other preparation of materials for 
ihe Slate Library's collections as well as the binding and mending 
that are necessary* Acquisition of materials for libraries in the Stale's 
institutions is handled by the division, and staff members consult with 
those responsible for libraries In these institutions on the cataloging 
and handling of materials, 
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Resoiirces for Service 



Responsibility for cncnuragin^ ctKipcratinn aniong variou?; kinds of 
libraries under federal Library Service and Constriielion Ael prngrams 
and for adniiniHlering the operation of sy.stem.s of public libraries ihut 
contract with academic, school, and special libraries under the Texas 
Library Systems Act makes the State Library's relationship with li- 
braries other than public ones a close one, Althciugh librarians have 
long worked with their colleagues from other kinds of libraries in their 
profcsi^lonal associations, cooperation demands a deeper understanding 
of their colleagues' institutions. In addition to both formal and in- 
formal activities that further this, the recent selection of Texas to 
serve as one of the demonstration states for the Library General In* 
formation Survey by the S. Office of Education's National Center 
for Educational Statistics should provide equivalent quantitative data 
on academic, publle and institution libraries that are currently needed. 

A<!afli*iiiic LihrarieB 

Academic librarias range dovvnsvard In size from the about two and 
a half million-volume collection of the ncrarly 40-thousand student 
University of Texas at Austin. In addition to the direct service that 
many have king offered to the population on an individual basis, the 
academe; Institutions have In rceent years moved toward formal agree- 
ments to provide service. The agreement between the Texas State LN 
brary Communication Nctsvork and the 28Mncmber Texas Inforniatinn 
Exchange, the laigesi academic network in the state, provides that 
public libraries may borrow for their patrons materials from eleven 
memberH of the academic network, In 1*?7I, a total of 802 requests 
were filled for patrons of public libraries through this interface of the 
two networks, 

The link Is a valuable one, hut two problems encountered denK)n- 
sirate some of the difficidtles, First, the contract Itself was Higncd not 
svlth the network but with the University of Texas at Austin since the 
Stale Library could not contract with an organimtlon* The second had 
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io do Willi ihc iiiedium of coninuinicuiinn. The public library medium 
is Telex, The aeadcmic Inslitutions use TWX. Therelore. a Telex nia- 
chmc Imd to be instullcd ui Uie UnivcrHiiy to receive me^^NaguN Hunt 
from the State Library, 

ServiecH i)ffercd to the non-academic eumniunity through the indus- 
trial Information Exchange at Southern Methodist Univcr^^ity and the 
Regional Inforniution and Comnumieation Exchange at Rice Univer- 
sity are on a memberHhip fee buHis. vVhilc the services arc more exlcn- 
Kive than arc generally undertaken by libraries for their patron>^. the 
fee Hlnsciura also solvw^ another prnbleni for the private institutions. 
While siime arrangement might bo svorked out for publicly supporied 
instiluiions to undertake service to the public from tax funds, private 
schools are now facing near-crisis situationH as co^^ts rise more rapidly 
than fiinds from endowments, gifts, and tuition, Most feel that they 
have gone us far as they can in supplying service to those who arc not 
menibers of their primary patron group. 

1 hat service from academic libraries is thought io be desired is up^ 
parent from two recent announcements. Prospective members of the 
newly organized Friends of the Library at Texas Chrisiian University 
were told that borrowing privileges wmtid be available to those who 
Joined. Univcrsily of Texas at Austin ex^students were told that mem- 
bership in the Ex^Studenis Assnciation would not only give them bet- 
ter chances at football tickets but would also permit them to use the 
Library, 

Academic institutions have moved more rapidly to organize networks 
than have public libraries. While the 380 public libraries belong to a 
single network, compilers of the Dim lory aj Informatlan Naiworks in 
Texas'" discovered a dozen thai had been organized by academic irsii- 
tutions. And these networks are discovering solutions to some of the 
problems. For example, the Inter-Unlvcrsity Council in the DaiIas=Fort 
Worth area discovered that renting a delivery car could alleviate prob- 
lems of slosv mail service in its geographically compact area, 

Sriiool IiihraricH 

Many school libraries have moved so far— or hope to do so— in (lie 
direction of using media in addition to the printed one that they arc 
now called "media centers,'* unci ihc division in the Texas Education 
Agency that provides Ktaicwide serviec to them Is called the Division of 
Instrueiional Media, Providing materials, both printed and otherwise, 
(o support changing demands of curricula, school libraries and media 
centers have undergone conHiclerable change ai a time when expansion 
of service was also rapitk 

In addition to service onprcd at llie local level, schools are served by 
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21 media centers located in Ecliicalion Service Centers throiiglioiil the 
state. While some services are limited to school Rystems thai conlribute 
membership Ices of up lo one dullar per sliidenl to niatcli stale fii!id.s, 
other services are avuikible to all schoulH in the area served. 

AhhoLigh the needs served by school libraries and media centers are 
different from those served by publie libraries, there are opportunities 
for additional coopcralion. One possibility is a linking of the media cen- 
ters to the State Library Comnuinication Network, 

Special Libraries 

1 he diversity of business and induslrial activities as well as the num- 
ber of special collections tiuiinluined by acadeniic institutions is rcflceied 
in_ the subjects covered by the 467 listings in the 1^71 TeA:as Special 
Lthnin''s Directory, This directory, published biennially by tlig ImcU! 
Scrvic(3 Division of the Texas State Library in cooperation with the 
Texas Cliapter of the Special Libraries Association, includes listings that 
range from nationally known repositories to small collections of limited 
scope and size. 

Taken as u whole, they represent a significant information resource 
and one that die Texas Library Sysiems Act makes provisions for tap- 
ping. While some of the collections are part of library institutions that 
are already participating in various networks and cooperative programs, 
many are attached to Institutions in the private sector. Although prob= 
Icms related to compensation for services offered must be solved, the 
libraries may be able to fill some requests that are currently unfilleff In 
the stale. Certainly, experience gained in the operation of the Industrial 
Information Service at Southern Mctliodist University and the Regional 
Information and Communlealion Exchange at Rice University will fa- 
cilitate impiementatioiL 

The Texas State Library Itself maintains two special collections: pub'- 
Ilshed Texas material in the Archives Division and Professional Librar= 
ianship. Under State law the library Is charged with the duty of meeting 
certain library needs for State government, and the responsibility for 
profesHional assistance to library staff nicmbcrs in special collections 
maintuined by State agencies Is designated in the federal Library Scr- 
viees and Construetion Act, 

Examples of specialimi collections In State government are the Legis- 
lalive Reference Library, which is under the governance of llie Legis- 
lative Library Board, and the State Lasv Library, maintaineci by the 
Attorney Generars Office and three Stale Courts. In addilion, such 
agencies as the Parks and Wildlife Department, the Water Development 
Board, and the Slate Board of Insuranec maintain collections. 

The service offered to these agency libraries by the State Library 
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consiHlH largely tif iiuiklng uvuilublc bihliofiraphic unci oilier profesf^ional 
niuteriulH and advising on llic ucqiiisitmn uiid cataloging o!" niatcrials 
pLirehascd by the agency libraries. The extent ol' this service varies con- 
jiidei ably. 

Public Libraries 

Most of the datu gathered on piiblie libraries in recent years has been 
ciiiantilative. A major eoniribiitiun of the State Library's field consultant 
program has been working svlth librarians— partieidarly in the snuiller 
uniiH~to keep records in such a svay that year-end statlsiicH can lie labu- 
lated on a uniforni ba.sis. Chart shows a-rise in all areas except in the 
numbef of eoimties wilhoiil service. Those interested in individiiul \U 
branus may cansult the annual Texas Puhliv Uhrmy Siaiisiws published 
by the Texas State Library, Howc^Tr, nunibers arc iiol llie whole story. 
Other characleriHtlcs of public libraries are also iniportant. 

Fattcrni of Orgunlzution 

One of the three basic requirements for membership In the systems 
organized under the Texas Library Systems Act is that u library be a 
^'legally established public library/' Most of ihc larger libraries function 
as departments of city or county government under legislation that per- 
mits these units of govcrnnieni to establish and niaintuin libraries. 

Many libraries began as special projects of organizalions or as libraries 
for members of organizations, and some of the smaller ones eontinue to 
function with no or minimal tax support. An assoeiution library oper- 
ating untler a charter as a public library meeting other criteria may quali- 
fy for system menibership. A large library that functions under a charier 
to its parent non-government organisation is Rosenberg Library in Gal- 
veston, The Rosenberg Library Association was ehartcred under terms 
of the will of Henry Roscnbei-g to construct and operate u library. In 
addition to endowment funds, this library now receives funds from both 
the city and coimty and serves as the headquarters for the Galveston 
County Library System, which has autonomous bratiches in all but the 
municipality in the coimty and which provides service to the non-urban 
population of the county. 

Except for mulli»county bookmobiles and cities such as Aniarlllo 
which includo parts of more than one county, libraries generally cn* 
compass service areas that include only one county. Within counties 
several patterns of organizalion exist. The simplest is a single udinlnis- 
trativc unit with one or more service outlets that receives funds entirely 
from the counly* Variations of this may result in municipalities of the 
county providing funds to the county, As efforis arc made to provide 

(Continued on page 136) 
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ctHiiUywidu sen ice, some cily lihruries niuy prns ide sers ieg ihnuiuluuji 
the eoiiiily and reccise h\mh from ihe eouniy fur dicing so. In Dullus 
and I larris eouniiuH us well us Hoiiie smaller ones, indis iduul ciiy libruries 
receive no county funds, and the coiinty library with hianehes seises 
areas nut served by individual units. 1 his may inelude smuller nninieijiali- 
(ics. In Tarrant County nuinieipalitieH receive fuiids froni (he eounty, bm 
there is no uinMity library. 

Resources 

ihe 1971 Hlalislics show that Texas public Hbruries own a (otui of 
12,307,435 volumes, representing a considerable inerguse over the 
volumes reported in 1960 when those attending the First Goveriior's 
Conference on Libraries wcrextokl thai Texas public libraries had only 
,H5 book per capita. 

The charts at the beginning of this seetion indicate that both hooks 
and population served nvQ eoneenirated in the 19 libruries of more than 
lOCKOOD volumes. While quantity is not synomymous with qualily. these 
are also generally (he strongest libraries. In addition to (he general eol- 
Icedons. there are several Hpccial collections of some in(ercs(, San An- 
tonio Puhlie Libraiy's circus colleetion: Rosenberg Library's notable col- 
lection of TcKana— particularly that relating to Calvcstoii^ — which dates 
to IH71: /rlonston Public Library's Clayton Genealogical Library: and 
others, The annual exhibit at the Dallas Public Library draws not only 
upon that library's collection but also upon materials that can be bor- 
rowed. Sponsored by the Friends of the Library group, thi^ exhibit draws 
atleniion to the public librai^ as a cultural ccnten 

Public libraries generally have moved less rapidly to acquire and cir- 
culate audiovisual materials than have school libraries. In addition to 
locally owned fihm or (hose rented or borrowed from olhcr sources for 
showing at the lihrnry. (here arc two film cooperatives— one hcadcjuar- 
tcred In Abilene and (he other in Richardson. Up to fiscal year 1972, 
LSCA Title I funds could not he expended for nims. and there W'as a 
general feeling (hat adec]ua(e book resources were so desperately needed 
by most libraries that films represented luxuries t^alhei than basic needs. 
However, the orientation of LSCA Title 1 to special needs means that 
"materials" aie being actiuired to implement specific projects. And these 
matetials may include non-hook materials. 

pQrscnincI 

Merely having material in a library is not enough, Libraries must 
have personnel with knowledge essential to make the material avaiF 
able. A eertifieatlon proecHs provided for under the county library 
laws and the definition of a professional librarian in the Rules and 
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RegLilaiiiinN for ilic Texas Library Syslcms Act arc the only proeeclurcH 
fur recognizing siuff ainipeicncc in Texas public libraries on a Hiutc- 
wicie basis. 

In 1^)70 u loiai a( 51 libraricH ruporicd titles and degrees held by 
Htaff members for a direclory published by the Field Services Divinion. 

Recognition by their colleagues naiionully is one nicasure; Mrs, UU 
lian Bradshaw of Dallas Public is a recent past president of the Ameri- 
can Library Associalinn. DaN'id Heninglon of the Houston Ptiblic Li- 
brary received a grant from the Council on Library Resources to under- 
take a study of urban libraries when a new building for the Houston 
library wa^ in its initial planning siagi^. 

Althgugh no contracts have yet been signed to share a consultant as 
provided for in the Library Systems Act, one form of sharing expertise 
has been in workshop programs, For example, librarians with special 
skills have conuucted warkshops for both sniall and large groups of 
their colleagues. 

Buildings 

No comprehensive statewide data arc available on buildings, but it is 
oBvious that the growih of collections and staffs nccessiiales Increased 
amounts of space. Although they provide selected rather than complete 
data, applications for LSCA Title II grants to supplement local funds 
have provided Gome insight into the building needs of public libraries. 

In addition to the funds provided, there have been three other im- 
portanl aspects of the Title II prograni. First, in order to receive a Title 
II grant a library must also qualify for the Title 1 program. This means 
that increased support for materials and service parallels construction 
of a new building. Second, unless the librarian has an M.L.S. from an 
ALA'accredited school and building experience, a consultant must be 
employed. Third, a series of building institutes with nationally recog- 
nized consultanls held between 1966 and 1969 were open to those 
applying for Title II grants as well as others, providing a general dis- 
semination of information about the relationships between structure 
and service. 

Texas State Library Coitiniunicution Network 

The form of cooperation most familiar to Texas public librarians 
and patrons is the Texas State Library Communication Network, Lack- ' 
Ing a catchy acronym, it has become simply ''the network," a fact that 
will doubtless for some time to come undermine other use of the term, 

The organization is heirarchical with requests moving by telephone 
from Size III or community libraries to Size II or area libraries and 
thence to Major Resource Centers, From the Major Resource Centers 
requests arc directed by Telex to the Texas State Library, where they 



may be filled, sent to oilier Major Rcsoiircc Center libraries, or scnl to 
the UnivcrHily of Texas to be filled by a nicmber of ihe Texrus Infor- 
matiivn E>< change, • 

Willi conimiinicaiion cosih paid by LSCA Title II! and funds avail- 
able for Hlrenglhening coIlectionH of MRC and area libraries imder 
Tiib I, the network is open to all libraries in the slate, whcihcr they 
qualify for SyHtcm meniberHhip or LSCA grants, or not. 

Since a reciuest shows up as a transaction caeli lime it moves from 
one library to another, there are no stalistics on the total number of 
individual rcqucslH, However. March, 1972. is the busiest month yet in 
the interlibrary loan office at the Texas Stale Library, Disposition of 
Ihe M43 reqiieHls appeared as follows: 

Filled by MRCh 
Filled by Texas to which They Were 

Stttle Library Directed by TSL Filled by TIE Unrillcd 

20% 50% 10% 20% 

With membership that numbered 380 by 197L few of which had 
staff members experienced in network npcration, Jhe network has not 
only provided materials to patrons but has also given librarians con- 
siderable experience in a cooperative venture. The role of the Slate 
Library lias included meetings with Major Resource Center directors 
and staff members involved In nelwork operation and the production 
of a policies and procedures manuuh Field consultants have worked 
closely with librarians in units of all sizes to refine the operation. 

In addition, the Reference Round Table of the Texas Library As- 
sociation and the Texas iStatc Library sponHorcd prcconfcrcncc scs- 
sions at the Texas Library AsHoeialion Conferences in 1969 and 1970. 
Included at the sessions were parlicipants from all kinds of libraries 
in the state. 

Myclinnl^ation 

Mcclian ligation is a broad umbrella term which can presumably in- 
clude everything from telephones and manual typewriters to sop hist i- 
calcd automation systems for library processes. In the state*s 380 
libraries the degree of advancement ranges from a surprising number of 
Size 111 or community libraries which have no telephone to several 
Major Resource Centers svhicli arc using compuier-genefatcd data ef- 
fectively. 

Texas Stale Library Communication Network operations provide 
cxample^i of functions that could— and In fact were— carried out prior 
to electrostatic copying devices, Telex machines, and computcr=genc- 
rated bibliographic niatcrials. And, svhile some materials are still re- 
Q quested by way of ALA Interlibrary loan toruv^, the volume of requests 
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that am now handled fairly roiitincly on orguni/^cd nciworks coultl noi 
be handled wiihoiil largo additions of pcrHonncl. What the network 
dcmunstraics most effectively k that adcquaic and continued planning, 
coupled with cgordinaicd effort, k essential for any operation carried 
out on a staicsvide basis. 

At the present time, a number of libraries arc engaged in individual 
automation projects. Austin Public Library lias produced a computer- 
generated book catalog of its collection. Author/ title, and subject lists 
arc revised semiannually and are dislributed to all Size II and Sho III 
libraries in the area served as well as to branches of the Austin library 
and Texas State Library's Reference Division, In implementing this 
project, the Austin library abandoned its card catalog. 

In Corpus Clirlsll there is another approach to computer-generated 
cataloging information. La Retama Library there obtains not oniy 
catalog cards It needs but also those requested by Major Resource Sys- 
tem members from the MARC^O office. This Oklahoma Department 
of Libraries project to utilize Library of Congr^s Machine Readable 
Cataloging information accepts requests for cataloging data on com- 
puter tape, on key punch cards, or in typed copy. Cataloging informa- 
tion is returned to the library as cards or on computer tape. 

Houston Public Library is utilizing computers for acquisitions, Dallas 
Public Library has had a systems analyst on its staff for the past year 
and has now added a programmer. 

While most of the compuier operations at the Texas State Library 
are of an agency housekeeping nature: budget, supplies, address^file 
maintenance, for example, there arc two recent projects of some in* 
teres t. 

Among the much used sources in the Archives Division are the Con- 
federate pension applications. No complete index had been made to 
the 5,000 applications, and as a r^ult the seven ledgers in which narnes 
of applicants were listed were rapidly dcteriorailng from heavy use. 
While the lists could have been made manually, the operation was qx= 
p^itcd by punching cards which were then alphabetized and printed 
by computer. Each name in the alphabetized list has a number which 
refers to the file of applications arranged by number. 

Extending the use of this arc the published copi^ of the computer 
printouts which will be available. Persons wishing copies of individual 
applications may consult the published lists and obtain copl^ of indi'^ 
vidual applications. The project was a simple one, done largely in short 
periods of free time between on-going and scheduled jobs. 

The most extensive project carried out up to this time is the auto- 
mation of circulation for the Division for the Blind and Physically 
Handicapped. A patron of this service select the media and subject 



areas in svhich he wishes In receive maicfials and then indicates 
vvheihcr he objcclH tn either mule or remule voiees or to nex. profaniiy, 
and violence. Length uf books and adult or juvenile arc also checked, 
After registering ilic patron in this way, the division begins to send 
materials at a rate determined by the general speed with which the 
patron is returning them. 

Up to thii lime the entire process has been handled manually. Under 
the systems appraach. patron records will be matched against materials 
available, and the manual selection process will be eliminated, in addi- 
tion, the division will know at all tinics what materials are on the 
shclvg.s, information not prcviriusly available. 

EdiicHYlon and Inforniatioii 

Directed at librarians, friends and trustees of librari^, and the gen- 
eral public, an extensive program of Information and education is 
underway. 

The graduate schools of library seience at the University of Texas 
at Austin, Texas Woman's University, and North Texas State Univer- 
sily are accredited by the American Library Association, A doctoral 
program is offered at the University of Texas. Two other institutions 
offer graduate degrees and six offer undergraduate courses. Library 
technology courses are offered at three junior colleges. In addition to 
tlicir primary job of producing graduates, a large percentage of whom 
go to work in Texas libraries, the schools offer occasional symposia 
that arc open to non-students, and many of the professors are active in 
professional groups, often appearing on programs for meetings and 
workshops. 

One-day workshops arc conducted in the fall and spring by the six 
consultants on the Field Services Division staff. As Major Resource 
Center and area h'braries take over increasing amounts of responsibility 
for working with llic smaller libraries in the areas they serve, they also 
arc offering workshops. 

Four institutes arc sponsored jointly each summer by the Field Ser- 
vices Division, public libraries where the institutes are held, and Sam 
Houston State University. University of Houston, Texas Technological 
University, and North Texas State University, Topics for the two-day 
and three-day sessions in recent years have include reaching llie non- 
user, book seleotion, service for the young adult, cataloging, and 
personnel management. 

Cognizant of the ne^ for structured activity, the Texas Library As- 
sociation in 1971 revamped the program for its annual conference, re- 
placing the usual section meetings with tutorials that cut across the 
divisions between kinds of libraries. 
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Reaching larger numbers of people ihun meclings arc publLshcd ma^ 
tcrials. At a- lime when there is considerable discussion of the role of 
state library periodicals, Texas has both Texas Ulmnlvs, published by 
the Texas State Library, and Texas Ulmiry Journal, published by the 
Texas Library AHsociation. Editorial policies as well as frequent con= 
versations between the ediiors of the two publications present more 
than minimal overlapping of content. 

The State Library also publishes annually Texas Public Llhrary Skh 
rhtics and Directoty of Texas PuhHc Ulmiiy Boards and in alternating 
years Texas Special Libraries DIreciory. As part of its dissciiiinaiioii of 
information to smaller libraries, the Field Services Division produces or 
arranges for the reproduction or distribution of a series of leaflets on 
library problems geared to the needs of small libraries. 

An important facet of the federal LSCA program has been the work 
of field consultants In discussing specific problems with librarians and 
in working with local government authorities to develop the best pos- 
sibie service under legislation at the local, state, and national leveh 
Although need for this kind of personnel had long been fell, it was not 
provided until after LSCA funds became available. 

Libraries must reach two publics beyond librarians, trustees, and 
friends. Unless users and potential users of services are aware of their 
existence, there is no reason for libraries to be. Unless taxpayers are 
aware of what the funds they are providing purchase, there can be no 
money to buy materials, pay salaries, or construct buildings. 

Although several of the larger libraries have staff members wftli re- 
sponsibility to disseminate information, the problem of communication 
with the general public had become so serious by the time first-year im- 
plenientalion funds for the Texas Ubrary Systems Act became available 
that a statewide program was launched to inform the public about ser- 
vices offered. 

With newspapers and radio and television stations increasingly seeking 
to provide local news to supplement extensive national and international 
coverage from networks and wire services, they are most receptive to 
statewide plans if the part that their local library will play in them is 
emphasized. Clippings indicate that an unusually large percentage of 
Texas papers carried a lengthy article on LSA and LSCA progranis 
when the article were individualized to show the role that the local 
library would play in those programs. On a more poignant note, each 
year most papers carry the article on service to the blind and physically 
handicapped when prercnted along svith news that one or more local 
youngsler.s have received certificates for reading that summer. 
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Library Needs 



Assessment of library needs results from a combination of objective 
and subjective analyses. Well-administered gathering of stalislical data 
is providing information vital to facilitate objective analysis. But it is 
also essential that this information be used in concert with professional 
expertise to draw conclusloas about the quality of service available 
and to investigate the problems that leave some potential library pa- 
tnms with nttle or no service. 

CoiiipoiicnlH of Piihlic Library Servirc^ 

The components of public library service usually measured are per 
capita support, materials collections, staff, and expenditures for ma- 
terials. When compared with both American Library Association and 
Texas Library Association standards for lhase components, Texus li- 
braries fail short. (See chart). The deficit is shrinking, however, in 
part as a result of the incentive funds that have been available under 
LSCA programs since 1965 for libraries that Improve their local 
support. 

The question of funds to meet the standards is an acute one. Various 
formulas for support of public libraries have been developed. The 
formula developed by Lowell Martin shows the fallowing division 
among levels of government. 

Local Funds Si'ate Funds Federal funds 

50% 30% 20% 

Using Cosis of Publw Library Service, 1971, one finds that Texas public 
library expenditures should reach $86,109,775 to meet minimum stand= 
ards. This statistical approach to the costs of operating a library that 
meets standards is published annually by the American Library As- 
sociation. Under the formula developed by Martin, the share of funds 
for Texas libraries would be as follows: 

Local fundi State funds Federal funds 

S43.054J87 $25,832,932 317,221,955 

At the present lime no public library in Texas meets the minimum stan- 
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darcls in the Casts of Puhllc Library Service, and ihc state as ti wliole 
falls far short. 

Other factors becomo imporlant in a discussion of funds. Libraries 
now supporlcd by ad valorem taxes should be aware of decisions con= 
corning public schools now pending before the courls. The final dispo- 
sition tjt these suits may or may not affect funding for libraries. 

Both small population and low tax bases may also affect library de- 
velopment. In 55 counlics the population is less than 5,000, Of these 
15 have no service. Although the Library Systems Act provides legisla- 
tion needed for equalization grants, no funds for such grants have yet 
been available. However, there are IS counties with tax valuations of 
less than SIO.OOO.OOO and 41 counties that have been designated as 
Economic Development Areas. In spile of low individual income im- 
plied in the latter, 30 show sufficient tax support for reaching minimum 
criteria for participation in LSCA and LSA programs. 



Public Libraries^ 



*T Population 
Served 



1967 354 
1971 380 
STANDARDS 
American Library 
Association^ 

Tex as ^' 



10.095,087 
10,478,046 



Holdings 


Staff (WTE) 


Book 
Expenditure 


9.216,935 


1.925 


$ 2.405,220 


12,307.435 


2,54 L65 


3,557,514 


22.295,260 


5,000^^ 
(1,883 


14.650,227' 
(1/6 book 




professional 


per capita) 


12,363.661 


4,121 


8,087.894-^ 
(!/10book 
per capita) 



^Texas State Llbrnry^ Texas Public Library Statistics. 

^American Library Association. Minimum Standards for Public Library Sy stems 
1966» (Americnn Library AssociatioHj 1967) 

'-^American Library Association, Statistical StaridardSt Addenda to Afinimum 
Standards for Public Library System, 1966, (ArntTican Library Association, 1967) 

■'Costs of Public Library Servicos; 197L (Rcprinied from PLA Newsletter Oct, 
197L) 

^"-^^Tcsas Library AssocJation, Library Dc%'elopnient CornfnItteLs Standards for 
Texas Public Libraries, (Reprinted ffoni Texas Library Journal Spring, 1964.) 
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The statiHtical daiu show liuw libraries meet or do not meet nian- 
dardK tin a slatcwidc basis. Evaluation on the basis of the niimbcr of 
libraries that qualified for membership in the systems organized under 
the Library Systems Act provides another measure. 

Requirements for membership are as follows: 
Each member must: 

1. Be a legally established public library 

2. Submit a current and complete annual report to Texas State 
Library upon requ^t. 

3. Provide evidence that 50 percent of its operating expenditures 
conies from local tax sources. 

Major Resource Center must meet the following requirements: 

L "Major Resource Center" means a large public library serving a 
population of 200,000 or more within 4,000 or more square miles, 
and designated as the central library of a major resource system 
for referral from area libraries in the system for cooperative ser» 
vice with other libraries in the system. 

2. A library designated as a major resource center must have a 
collection of at least 100,000 volumes and be making annual 
progress toward meeting current American Library Association 
standards. 

3. It must have a staff adequate in training and in number to meet 
its essential functions, including three fulUtlme professional 11- 
bj-arians assigned specifically to major resource system duti^. 
(For the purposes of the criteria, a professional librarian Is de» 
fined as a librarian holding a fifth^year degree in llbrarlanshlp 
from an American Library Association accredited library school). 

4 It must be open for service not less than 60 hours per week. 

5. It must have local appropriations amounting to at l^st $2.00 
per capita. In order to qualify for grants, local per capita support 
must increase each year until current American Library As- 
sociation standards are met, 

6. The State Library may designate as a major resource center a 
library w^hich does not meet all the above r^uirements provided 
the library can demonstrate expectation of meeting the require- 
ments within three years. 

Minimum requirements for an Area Library: 

1. "Area Library" means a medium sized public library serving a 
population of 25,000 or more, which has K^n designated s an 
area library by the State Library and provides interlibrary loan 
and reference cooperation with smaller libraries assigned to it. 

2, A library designated as an area library must have a collection of 
at least 25,000 volumes and be making annual progress toward 
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meeting current American Library Association standards, 
3. It must have a staff Including at least one professional librarian 
(see (3) above) to perform the services described in the applica- 
tion. 

4 It must have local appropriations amounting to at least SI. 50 
per capita. In order to qualify for a grant, local per capita sup- 
port must increase each year until current American Library 
Association standards are meL 

5. It must be open for service at least 40 hours per week, 

6. The State Library may designate as an area library, a library 
which does not meet all the above requirements provided the 
library can demonstrate expectation of meeting the requirements 
within three years. This exception will be made only In cases in 
which there Is no other library in the region that ca'n meet the 
requirements. 

Minimum requirements for a Community Library: 
L "Community Library" means a small public library serving a 
population of less than 25^000 which cooperates in inter-library 
loan and reference referral to the area library to which It has 
been assigned, 

2. A community library must have an operating budget of at least 
$5,000 per year or SLOO per capita, whichever is larger. Both 
amounts are to be based on Jocal appropriations and and exclude 
stale and federal grants. 

3. In order to qualify, local per capita support must increase each 
year until current American Library Association standards are 
met, 

4. It must have a book collection of at least 10,000 volumes and 
be making annual progress toward meeting current American 
Library Association standards. 

5. It must have a local budget allocation for staff. 

6. If serving a population of 10,000 to 25,000, it must be open for 
service at least 30 hours per week. If serving a population of less 
than 10,0^, it mi be open for service at least 20 hours per 
week. 

7. A community library svhich does not meet all the above criteria 
may file a completed grant application and request an extension 
book loan from the State Library in lieu of a cash grant pro- 
vided the library can demonstrate expectation of m.eeting the re- 
quirements within three years. 

8. Libraries serving communities too small to support a library cap- 
able of meeting these requirements must join other librari^ In an 
agreement or on a contractual basis to form a unit large enough 



to support adequate service in order to qualify for a grant. Li- 
braries may join on such basis lo operate and offer service as 
parts of a single local unit shall be considered as a single library 
for the j.urposes of qualifying for a grant. 
Statistics for 1971 show that libraries qualified as follows; 

Major R^ource Area Community 

Center Librari^ Librarl^ Libraries 

System 10 45 m 

Members (2 provisional) (25 provisional) (38 provisional) 
Did Not 

Apply or 15 199 

Qualify 

Some libraries that did not become members of the systems meet 
criteria for membership, and this may reflect a considerable need for 
informing librarians, trustees, and governmental bodies which maintain 
libraries of the purposes and plans for systems. In some cases it may 
be a matter of fearing state control in much the same way that federal 
control has been feared. However the patron served by a library which 
receives the benefits of LSCA and LSA programs is receiving full bene- 
fits from funding at all levels, while the one served by a library that 
do<^ not qualify is not fully served. 

In addition to the 15 libraries serving more than 25,000 people that 
did not qualify for or apply for system mem^rship, there are also 24 
counties in which a single library providing county- wide service could 
qualify as an area library. When a county is served by several units, 
each of which has a long tradition of service, there may be an emo» 
tlonal r^ponse to the idea of joining together. When a city is main- 
taining a library and the county provides no funds to serve non-urban 
r^ldents or residents of other municipalities in the county, money be^ 
comes an obstacle. 



Acadeniic^ Special^ and Si^hool Libraries 

For the purpose of this document acedemic, special, and school 
libraries are important for what they offer to the total resources avail- 
Ebla. While data showing how resource mmt or do not meet standards 
are most important to their primary patron gioups, strength in these 
collections does indicate potential for cooperation in statewide pro- 
grams. 

At the pr^ent time there are two mechanisms open to public li- 
braries for cooperation: Library Systems Act and Library Services and 
Construction Act, specially Title IIL Programs being planned by the 
academic networks^ indicate interest in a number of areas which could 
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Coiiiitiog 


which M'ouhl be S 
Served by a 


ize II^s if All 
Single Unil 


People Were 


County 


Total Population 


Coiinty 


Total Fopiilatlon 


Anderson 


27J89 


Lamar 


36.062 


Angelina 


49,349 


Liberty 


33,014 


Chcrokeo 


32,008 


Matagorda 


27,913 


Coryell 


35.311 


Nacogdoches 


36,362 


Ellis 


46,638 


Navarro 


31,150 


Hale 


34137 


Palo Pinto 


28,962 


Hardin 


29.996 


Parker 


33,888 


Harrison 


44J41 


Randall 


53J85 


Hays 


27,642 


San Patricio 


47,228 


Henderson 


26,466 


Val Verde 


27,471 


Hunt 


47.948 


Walker 


27.680 


Kaufman 


32,392 


Williamson 


37,305 



Non-^Sygleiii Meinbers Population— 2S5OOO + 



Corpus Christ! Area 






Texas South most College 




70,106 


Laredo Public Library 




72,859 


Victoria Bronte Public Library 




53J66 


Dallas Area 






McKinney Memorial Public Library 


27,035 


Texarkana Public Library 




30,497 


EI Paso Area 






• El Paso County Library 




37,030 


Fort Worth Area 






Cleburne Public Library 




31,328 


Wealhcrford Public Library 




33J88 


Kemp Public Library (Wichita 


Falls) 


97,564 


Houston Area 






# Brazoria County Library 




108,312 


• Orange Public Library 




71,170 


• Ft. Bend County Library 




52.314 


Moore Memorial Public Librar 


y (Texas City) 


38,908 


San Antonio Area 






Seguin-Guadalupe County Public Library 


33,554 


I.ubbock Area 






Howard County Library (Big Spring) 


37J96 


• Qualified for System Membershi 


pin 1972 
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Unserved Area*5 




Count ii's without Service 

CfUjntif'B with Arens without. Service 



Counties Wiihoiil Service 



County 


Population 


County 


Population 


Borden 


850 


Loving 


150 


Burleson 


9J21 


Motley 


2,092 


Callahan 


8.029 


Newton 


10,435 


Cass 


23,227 


Oldham 


2,247 


Coke 


2J91 


Rains 


3.246 


Fisher 


6,168 


Real 


1J84 


Franklin 


5,015 


San Augustine 


7,637 


Glasscock 


1J37 


San Jacinto 


6,196 


Jeff Davis 


1.389 


Starr 


16J77 


Kenedy 


665 


Throckmorton 


2,085 


King 


460 


Zapata 


3,938 


Kinney 


1,944 
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benefit patrons of public libraries through cooperation under this I^ls- 
la t ion. 

It is notevvorlhy that many of the plans cite the need for improved 
bibliographic data, The target bodi^ of such information at the pr^- 
ent time arc microfilm copies of the card catalogs of all components of 
the University of Texas System and of the ten Major R^ource Center 
libraries and the Texas Stale Library. Since the addition of a single 
volume makes a microfilm catalog obsolete, methods for keeping 
records of holdings in other librari^ are ^sentiaL 



Acadeinic Librari^ 
Number' EnrolIinent> Holdingi'^ Total Staffs 

University 



1967 


31 


172,282 


9,343,567 


1,TO2 


1971 


43 


274568 


14,457,222 


1,639 


4 Year College-^ 










1967 


31 


86,667 


3,08 1J53 


342 


1971 


34 


35,630 


2,133,552 


227 


TOTAL 










1967 


62 


258,949 


12,425,420 


1,344 


1971 


77 


310,198 


1 6,590 J74 


1,863 


STANDARDS^ 






15,509,9m 
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Expenditures for Books and Other Library Materials 
1968-69^ 10,596,838 
Median^ 6.1% 
Mode 5,9fo 
Standard 5.0% 

'Coord inn ting Bonrd, Texas College and Unwernty System, Institutions of 
Higher Eduention in l^exas. Annuah 

^TcKaS State Library. Texas Public LibTary Statisiics. AnnuaL 

^Two (2) college.^ were founded since 1967. Eight (8) changed to university 
status. Seven (7) were included in the list of 1971 and not in 1967, 

"^American Library Association, Association of College and Research Libraries, 
"Standards for College Libraries." Collegi and Research Libraries, {July, 1959)j 
274-80, Adopted by the Texaj Librar>' Association in 1964, 

•*''U,S, Department of Health, Education and WQlfare, Library Statistics of 
Colleges and Universities, Fall 1969, Data for Individual Institutions. 1970. 

Include expenditures for 72 collfges and universitiei in 1968-69. Figures un- 
available for 5 which were included in the 197N72 Coordinating Board report. 

^Expenditures as percent of educational and fcneral expenditures. 

1^ 



1967 
1971 

STANDARDS 
(Texas) ^ 



Junior Cnlleges 
Nuinber^ Enrollment' 

53 79,674 
52 129.360 



Holdings^' 

1,093,554 
1,539,499 



Total Stiifr^ 
159 
311 



1,280,000 465 



Expenditures for books and other library materials 
1968-69;* 1,002,502 
Median- 4.6% 
Mode 42% 
Standard 5.0% 

'Gpordinnting Bonrd. T^xas ColUi^^ and Unwemiy Syslrm. Instliuiions of 
Hinher h due (it ion in Texas. AnnuaL 

^Tosns Stale Librnry. Texas Public Library Siaiisiics. AnnuaL 

•^"Qlnniitnuvu Standnrdi for Junior Colleger in Texas," Tesas Ubrary Jour- 

■^^•QuantitntivP StnndRrds fdr Junior Colldgci in Texai,*' Tms Library Jour- 
naL (Spnng, 1970, 26^27. 

Identical to "Stnndnrd. for Junior College Librnric., Colhtie and Research 
Librarirs^ XXI (May, lOfiO), 200-206. 

■•U.S. Dopnrtment of Ilenlth, Educntion and Wdfare, Library Statislic^ of 
Collefies and Umvcrsitifs. Fnll I96D. Data for Individual Insittutiom. 1910. 

Includes expenditures for 40 junior collcgi-^ in 1968^69. Figures unnvnilablr 
for 13 which were included in the 197 U72 Coordinnting Board report. 
^E:.penditurcs ai porceni of Dducatlonal and general expenditures. 

School Llbrari^ 
Number EnroIInient 

1967 NA 2,591,517 

1971 999 2,410,247 
STANDARDS 
American Library 

Association* 



Texas^ 



♦Includes BSE A funds 

Uoint Committee of the Amorkan Association of School Librarians . . . . 
Standards for Seliool Afedia Prograuu. (American Library Association- 1969) 

-'^"^ ^'^^^^ ^'^"^^'y ^'^&ram and InHmctimal Rnourc.s, 
196^-66. "Standards and Guidclinci for Te^as Schools,'' 







Book and 


Holdings 


Staff 


Audio-Vlsiial 








NA 


2,093 


$12,971,763 


16,993,102 


2,674 


13,038,824 


48,2M,940 


9,640 


124,079,515 


(20 vols. 


(1 per 250 


(6% of per 


per student) 


students) 


pupil cost, 






$858)' 


12,051,235 




9,640,988' 


(5 titles 




14,461,482 


per student) 




(4.00-6,00 






per student) 



special Clieiilcles 



Special clienteles inckide iiul only iliuse who neud the mnlerials avuiN 
able tlirougli niterfaee.s of ihc public library ii el work wiih iieisvorkH ol' 
academic and special librarieJs but also other groups for which service 
priorities arc spelled out in LSCA. 

L Persons wiliiout iibrary service 

2. Residents, patients, and inmates of state Institutions 

3. Persons for whom special projects are designed under LSCA 

4. Blind and physically iiandicappcd who qualify for special services 
under Library of Congress and LSCA programs 

At ihe end of 1971 there were 25 counties wiiiunit service. Map I 
shows the location of coiuities without service. Since the population and 
tax base of many of these counties would make service difficult, govern- 
ing bodies should be made aware not only of the possibility ofestabiish- 
ing an independent library unit but also of the opportunity for joining 
oiher libraries by contract. In addition, a study funded by the Office of 
Education is now underway at Olney to determine the feasibility of pro- 
viding both school and public library service from a single unit. 

Under provisions of the federal Library Services and Construction Act 
and the accompanying guidelines, the Texas State Plan iisls priorities 
under svhich Texas libraries may develop projects under Title L 

They are as follows: 

L Service to Disadvantaged Persons in Rural and Urban Areas 

2. Early Childhood Enrichment Opportunities 

3. Right To Read Opportunities 

4. Service to the Aging 

5. Drug Education 

6. Environmental Education 

7. Career Opportunities 

8. Adult Education 

The body of information developed as a result of evaluation of the 
projects undertaken during the first year of implementation will provide 
considerable data on effective kinds of service and materials, Jn adaition. 
although each project should be individualized to fit the particular com- 
munity to which it is directed, there may be some sharing of experience 
in implementing such projects. More than cursory recommendations 
would seem premature prior to the completion of the first-year evalua- 
tions, 

A library is an essential component of the programs being imple- 
mented in schools, hospitals, and penal institutions. The concept of re- 
habilitation expressed in the reports of the DepartniwHt of Mental Health 
and Mental Retardation and the Texas Department of Corrections 
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focuses aucntion on ihe pliilosopliy of ihesc agencies. 

Altliough professional personnel in ihese insliiuiion libriiria liuve 
contact with fellow librarians througli assodalion menibersliipH, their 
work is highly specialised and dilTers irom service not only in non-insli- 
tuiion libraries bui also in other kinds of insiituiions. Currently tlierg 
needs lo be an exploration of posKibilities for workshops and other in- 
service training aetlviiies for insiiiutlonal librarians. For these to be suc- 
cessful, adequate means for coping with both the specialization mentioned 
above and the geographic racior which results in long distances must be 
developed. 

Network and reference services through the Major Resource Center 
serving the area in wnicb the Institutions are located ure needed by 
some. At the present lime some requests from the Texas Deparinient 
of Corrections are sent dirceily to Texas State Library, hut the incrca?i- 
Ing specialization of the Reference Division may make MRC referral 
more desirable. The Department of Corrections is currently the only 
agency niaintaining institutions that operates a central library with 
branches. 

Currently one of the most serious needs among ihe instltuiion libraries 
may be thai of cleveloplng an understanding among agency adminiKira'^ 
tors of the role of the professional librarian In the overall services to in- 
mates, residents, and patients, There Is considerable correlation between 
this effort and that of consulting with governmenlal bodies that main- 
tain libraries. As in public libraries there Is a need for more profesHional 
librariuns, 

The list of institutions shown here provides some information on the 
scope of service required as well as upon the numbers to be servud by 
various kinds of Institutions. 

Stuto Itytl tut Ions 



Schools for Mentally Retarded Persons (12,148) 



1. Abilene State School 


2,000 


2, Austin Slate School 


2 J 00 


3, Denton State School 


1,600 


4, Lubbock State School 


360 


5. Lufkin State School 


900 


6, Mexia Stnte School 


2,300 


7, Richmond State School 


450 


Travk State School (No Service) 


IJOO 


y» Corpus Chrisll Stale School 


224 


10. Sun Angelo Center 


514 


ychiatrlc HoHpitals and Geriatric Centers 


(12,818) 


1 1. Austin State Hospital 


2,400 



Stale IiiglituliniiH 

Si'lioals for Kli'iitnlly Rutnrdutl Vvrmm 

Psyciiiniric MoHpitnlM k Guriairic Ck'iui?rs 

llfJHpiinls for 'I'ul)i'i't;iilasiH & Qlmi Diiii'nsus 

Sinti* llonit'B fur Niiiilut'tutl & Duprndnnt UliiklrtMi 

SuUi* Schualjs for Juvtmilr Dt'linqiu-nls 

CiOMiniisMioii for liulinn Affnirs 

i'uxns Dfpjirtnu'nt of Com-riionSj 
BmaihcM ninintainud in 14 uihur unils 



12. Big Spring State Hospital 947 

13. Kerrville State Hospital 1,450 

14. Rusk State Hospital 1^900 

15. San Antonio State Hospital 2,100 

16. Terrell State Hospital 2,600 

17. Vernon Center (Service Too Limited 

for LSCA Grant) 600 

18. Wichita Falls State Hospital 821 
Hospitals for Tuberculosis and Chest Diseases (IJ36) 

19. East Texas Tuberculosis Hospital 
(Professional Colleclion for Staff Only) 

20. Hariingen Tuberculosis Hospital 

21. San Antonio Tuberculosis Hospital 

State Homes for Neglected and Dependent Children (896) 

22. Corsicana State Home 330 

23. Waco State Home (Residents attend 

public schools and use public library.) 330 

24. West Texas Children*s Home 236 
State Schools for Juvenile Delinquents (3,540) 

25. Brownwood State School for Girls 150 

26. Crockett State School for Girls 209 

27. Gainesville State School for Girls 390 

28. Gatesvlllo State School for Boys 

(No LSCA) 2,311 

29. Giddings School for Boys 

30. Mountain View School for Boys (No LSCA) 480 
Commission for Indian Affairs 

31. Alabama & Coushatta Indian Reservation 500 
Texas Department of Corrections (13,000) 

(Prison Units) 

32. Darrington Unit 40. Coffield Unit 

33. Huntsvlile Unit 41. Central Unit #1 
34 Wynne Unit 42. Jester Unit #1 

35. Goree Unit 43. Ramsey Unit #1 

36. Ellis Unit 44, Ramsey Unit #2 

37. Easthani Unit 45. Retrieve Unit 

38. Ferguson Unit 46. Clemens Unit 

39. Diagnostic Unit 

On the basis of national averages It Is ^timat^ that 1 10,000 people 
in Texas are eligible for services offered by the Division for the Blind 
and Physically Handicapped. Only a fraction of those eligible are now 
being served, but large-scale advertising of the program is being de- 



laycd until niuterials and services are udeqiuue to hundle llie larger 
nuniber of patrons thai will presumably r^ult. 

Automation of ccrlain clerical and book-selection activities will fa- 
cilitate the handling of a considerably larger volume of requests mch 
day. The increased number of patrons brings up soveral problems con- 
cerning materials. For example, at the present time there are approxi- 
niately 125 Spariish-spcaking patrons for whom an exlremely limited 
number of items is available. It is possible that states with sizeable 
numbers of Spanish'Speaklng readers might cooperate in developing 
collections of materials for them. In addition, the needs of readers who 
want material in cassette form must be met. A duplicator that has 
been purchased should aid in solving this problem, 

Although the media they use are differeni from those of other read- 
ers, the library needs of the blind and physically handicapped are sim- 
ilar to those of other segments of the population. 

Service to Slaie Agencies 

Under both State and Federal legislation, the State Library is charged 
with the responsibility for serving library needs of governmental of* 
flees. In addition to implemendng an active effort to acquaint patrons 
with services available, there also should be an effort to acquire ma* 
terials needed. The rising number of requests filled by the Texas State 
Library Communication Network for agencies may provide some in- 
formation on the kinds of materials needed. 

VTany of th^e agencies also make heavy use of f^eral documents 
materials. These materials are available for loan, but the documents 
librarian can furnish information need^ for the expeditious ordering 
of them from the Superintendent of Docuiiicnts when office copies are 
needed permanently. 

As an increasing number of agencies develop special collections, there 
is a responsibility for the State Library to provide coordination for 
them as well as to advise In the acquisition and cataloging of materials. 
The growing number of special collections also creates a need to de- 
termine what materials are needed by a number of agencies and should 
be held by the State Library and what materials are nced^ by only 
one collection and should not be Included In the more general collec- 
tion. 

Texas Slale Library Coniiiuinicalioii Nelwork 

The Texas State Library Communication Network Is now in its fifth 
year of operation, and many of the initial problems of operiilion arc 
being overcome, Current needs include the development of biblio- 
graphic materials at all levels. These may include union lists and check 




lists uf IiuldinHH as well as niicrofilm copies of card calaloos and com- 
■ pulcr-gcneratcd and prinlcd book calaioos. 

Under considcnilion arc several changes in network siruciiirc, A 
piint study during which one Major Resource Center will query sources 
in its regiiin before referring queries to the Slate Library is now being 
planned. Methods of switching, iransportation. and comnumicaiion are 
also being evaluated hi the light of (Uher possibilities. Hie querying in 
the Major Resource Center will open the whole question of contracts 
with libraries other than public ones to extend the resources of the 
network. 

Somewhat removed from the actual operaiion of the network is the 
on-going study of the funding of the network in light of increasing 
orientation of LSCA programs to priority projects. The building of 
resources lo strengthen libraries providing service under Title I has 
not only strengthened these libraries but has provided some compensa- 
tioa to them for services rendered, At the present time the nclwork is 
open to all libraries, whether they qualify for LSCA or LSA programs 
or not. If sourees of funding were to change, less open membership 
would doubtless resull, 

Echicattfiii 

Library education is directly associated with the number of grad- 
iiaies of ALA-accrcdited library schools. For some years there has 
been support for the cstablisbmcnl of an ALA-accrcdited school In the 
Souihcast TcNas area. Although the number of graduates of existing 
schools currently exceeds the number of jobs available, public libraries 
have far too few professional librarians. The lack of graduales in 
public libraries may reflect a comblnalion of several factors: salaries 
too low to attract graduates in small and niedium-sized libraries, en- 
trance into the profession by many now In their 40's and 50's when the 
BLS or "a degree" with some courses in library science was accepted, 
and the tendency of young people for more than a generation to niove 
10 growing urban areas rather than those that remain stable or decline 
in population. 

Further exploration of the pntcntial for in-service training offered by 
library schools is in order, New formats may, however, need to be 
explored. \n 1970, for example, the Texas Woman's University library 
school offered a six-week course on service to children, but most of 
those attending were school librarians because summer may be free 
for teachers, biit is the busy season in children's collections of public 
libraries, In addition to problems of time, limitations on courses offered 
off-campus arc imposed by the need for specialized library materials* 

Continuing education In the form of accredited courses as well as 
institutes, symposia, workshops* and programs for meetings is needed. 
Funds to siipporl these are only part of the problem. Input from the 
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profession \s needed In dgtcrniinc priorities and tu provide for varyin" 
levels of skill within library siafis, ^ 
Sonic allcnlion should also be dirucled toward subprofessionaj. para^ 
professional, and other than librarian professional personnel, Althouiih 
Ihrce two^yeur eolleges arc nosv uffering library technolouv courses, 
gradiiales of ihcsc programs arc not recognized as differenilvoni other 
non-professionals. In addition, the growing complexity of library insli^ 
Uituins is resulting in the addition of sysienis analysis, business man- 
agement specialists, informution personnel, and others with priifcssional 
education and experience to' prepare them f(3r their jobs, thus creatine 
a sizeable group of non-lihrnrian professiimuls with a need to undei^ 
stand basic philosophies of librarianship. The mailer of in-service irain^ 
mg lor the entire group of non^librarians is complex and should be 
Invesiigaied. 

Pii]ili(*allf)tig 

Texas Library Association and Texas Slate Library luive stood firm 
m tlicir resolve lo continue publisliing quarierly magui^ines. While the 
publlsliing policy of the association is a mailer fiir membership, coim- 
eih and^ board to determine. Texas Uhrary Jounud now provides and 
seems likeiy to remain an excellent medium for communicating news of 
statewide plans. 

Publieation of Turns Ulmirws is one of the oldest activities of the 
Stale Library and was in fact begun because the first state librarian fell 
the need for an inexpensive method for communication, Contenl during 
the past three years has focused on legislation and on guidalines and 
rules and regulations for Impiementing this legishuion. In i^^eneral 
efrorl to cut across the lines thai separate kinds of libraries, many'i^r- 
soils from other than public libraries have been invited lo contribiije 
artieles and have done so, i 

It is obvious tliat Texas Uhrarivs reflects State Librury policy, but is " 
also essential that various points of view be explored in the publication 
so that a range of opinion is expressed before final policies are pronuiN 
gated. Effort should also be made to use the publication more elTcc^ 
tively to reach governmental bodies supporting libraries that did not 
apply for or qualify for membership in the systems organized under the 
Systems Act. 

The orientation of Title 1 money to special priority projects means 
that a considerable body of inrormaiian will be developed by individual 
libraries. A means Ibr sharing this inforinuiion beyond the individual 
evaluations that are filed should be developed, This miflht include 
articles in professional publicuiions and papers for workshops and other 
nieetings. Desirable would be a willingness to diHCUss as freely what did 
not work as what did. 
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Coiisiiltaiit Survico 

Some reorientation of the field consultant program is currently under- 
way. Additional space in the Texas Archives and Library Building will 
become available in 1974 when the General Land Office moves to a 
new building. By that time, much of the work with smaller libraries in 
the regions they serve will be taken over by Major Resource Center and 
area librnries. The field consultants to be stationed in the Austin office 
will be assigned service aieas rather than geographic ones. 

The changed role will necessitate changes not only in the activities of 
the field consultants but also in their on-going job preparation Provi- 
sions of the state Out-of»Agency Training Act will facilitate formal 
educaiion programs, and there will be greater responsibility given to the 
consultants to become more knowledgeable about the areas in which 
they specialize. 

Mecliaiiizalion 

Operation of (he Texas State Library Communication Network demon- 
strates one form of mechanization, The problem of Telex communica- 
tion on the public library network and TWX on TIE, the largest 
academic neiwork and the one currently interfaced with TSLCN pro- 
vides ample evidence of the need for compatability of hardware where 
sharing is planned. 

The problems created by incompatibility of Telex and TWX could 
be minor compared to problems that may arise from the incompatibility 
of software for computer operations^ Three possibilities exist: 

L State and federal funds might be used to fund or for incentive to 
develop programs that could be used by several libraries, 

2, Public library units might decide to cooperate voluntarily in the 
development of systems to insure that mutually usuable software 
is compatible. 

3, Undesirable is the possibility that a multiplicity of incompatible 
systems develop. 

Evaliiatlnii 

Two forniH of evaluation arc necdecl First, an annual review of the 
effecliveness of projects undertaken is esHentiuK Second, us progress is 
made toward meeting the needs set forth in this document, there must be 
a continuing effort to 'ascertain which on-going programs should be cQn- 
linued, which Hhould be modified, and which should be, dropped. 

Current diKCusslon of the development of c|ualilativc as well as quani- 
talive methods of evaluation may lead to the development nf more ade- 
t|uaie forms of analyHls. Thus the creation of evaluation instruments 



ilseir becomes an aclivily iluil should be untlerluken. With grcmcr 
cmphaHis on submiiling work programs along uith rcqucsls for appropri- 
ation uf funclH, there will also doubtlesH come greater emphiLsis upon 
evaluating the degree of success of past clTorls. 

1. Lowell A. Marlin, ^^Library Services and Consiruclion Act— What 
Win It Mean" ALA BitUuthi Vol 58 (Sepl.. 19(i4) 6R9-694 

2. PLA New-sktm. Vol, 10 (Out,. 1971) No, J, pp. 2-3. 

3. "Rules and Regulations ror Final Biennium of Library Systems Act" 
Texas Uhraries Vol 32 (Fall, 1970), 119^123. 

4. Texas Public Library Sfaiblics for 1971 (Austin: Texas State Library, 
1972). 

5. Paul M. Parhani, Robert A. Olscn, Jr., Stanley 0. Reiff, Dlrcfviory of 
InfarniaiiiiH NciVi-nrks hi Texas (Inter university Council of the North 
Texas Area, 1971), Published under LSCA Title IIL 
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Goals 



GOAL: To improve Rervice to all library users through cooperalion 
among libraries. 

OBJECTIVE: To exercise a leadership function of the State Library 

in operation of statewide systems. 

ACTIVITIES; 

1973 i. Development of information for systems councils and 
state systems board: dissemination of information about 
criteria to all systems numbers and appropriate state 
agencies, 

1973 2, Arrange' statewide vvorkshop for all Council mem- 

bers to correlate work of councils. Originate study of cri- 
teria related to funding, 

1974 3, In reorganization of Field Services to more direct ap- 

proach to public library development add professional 
member for full-time duties connected with developing 
and coordinating systems, 

1975 4. Scheduling statewide meetings of systems personnel for 

planning and coordinating activities at state level, 
5. Initiation of analyses of criteria and funding for systems 
In 1973 in order to up-grade criteria by 1975. 

OBJECTIVE: To provide Texas public libraries through (heir netsvork 
with the resources of materials collections equal to their information 
needs and to prepare those libraries for possible national network func- 
tion for the benefit of the state. 
ACTIVITIES: 

each I. Coniinuation of consultation with the panel furnished by 
year Texas State Library and metropolitan libraries involved 
each year. 



1973 


2, 


Assessment of collections llirough inicr librnry loan re- 
ports and through comjnirutivc unulysis Inr ureas lif 
Htrcnglh. 


1973 


3, 


Designation of grants ui suppori iheir service to Texas 
iibrurics. 


1974 


4, 


Division nf responsibiliiies amonc those libraries for as- 
suming responsihility for snbjeci strengths. 


1975 


5. 


Reports by pane! members on pnigress of phms for na- 
tional and regional network consuhaiioiK 



OBJECTIVE: To strengthen and improve the gapability of designated 
hbrarics to fulfili their roles as network components . 

ACTIVITIES: 

Model L Provision of grants to iibraries for strenglhening refer- 
for cnce colleetions and bibliographic tools locally, 

each 2, Distribution (o the Major Resource Centers and Area 
year Libraries application forms on July 15. 1972. 

3. Funding for qualifying appHeations, 

OBJECTIVE: To provide communication between libraries and en- 
courage interlibrary cooperation aclivitics. 

ACTIVITIES: 

1973 L Maintain Texas State Library Communication Network 
for huerlibrary loan and reference. Installation of demon- 
stration for local queries in two regional areas to eslahlisli 
basic transaction frequency and cost. 

1973 2. Continuation of program to develop and provide biblio- 

graphic tools for network components working with 10 
regional systems as well as academic, school and special 
libraries with which contracts are signed. 

1974 3. Evaluation of two dGmonstralions for patterns and cost of 

local qiieres, Redesign of gcnoral network pattern accord- 
ing to results shown. 

1973 4 Production of directories, studies, and evaluations, empha- 

sising efficiency and speed, Implement new network de- 
sign, 

1974 5, Continuation of cooperation in programs d^^signed by 

Southwestern Library Association to benefit libraries iii 
sIx'Stale region. 

. so 



GOAL: iniprovij librury si^rvicc lIiiHUigli ilic cliHHCiniiuUiiMi of in- 
jurnuUion lo lihrLiriaiiH aiul titliors oniploy^d by lihraiics an nncII as lo 
lihraiy iruslceH and iiihcr inicrcstcd uiiizciiK. 

0BJ1IC1 IVE:. I n piDNidc educational uppnrluniUCH for librarians, 
irustucs, syHicms tjuuncil nicmbciH, FriciulH of i uras public libruricH, in- 
terested individualH, and local and regional governmuni orticiais on phi- 
losophy behind and imporUinec of Hlaiewidc library Hervice and at- 
taining Library ServiecH and Consiruciion criteria and system member- 
ship, 

ACTIVITIES: 

L Arrangeiiieni or four lo six special workshops each year on ex- 
periiHc needed by various levels of libraries, conlmcting expert con- 
sultunts, 

2, Scheduling of four to eight workshops in each of ten Hystenis each 
year conducted by Slate Library slatT lu ucquainl those interested 
in libraries with planH and dcvelopmenl. 

3. Conierences at local level with those concerned at least once a 
year in 3H0 locations. 

4, Disseiiiinalion thruugli Taxas Lilmirics and other professional pub- 
liculions of inrormution to those concerned with public libraries' 
plans and developments. 

5. Acquisition of publieaiions for and mainlenance of Froressional 
Librarianship Collection Ibr loan of serials, pamphlets, reports, sur- 
veys, and books to those concerned with libraries useful to staff 



6. Development, acquisilion, or reprint of leafleiH for distribution on 
speeiul librury-relutcd topics us part of the technical leaflets series. 

7, Collection analysis, and publication of data and directories useful 
to Stute Library work, librarians, and other interested citizens. 

OBJECTIVE: To provide libraries and those Interested In libraries 
with professional consultant service on library development. 

ACTIVITIES: 

L Continuation of field offices until space is available in the Arch- 
ives and Library building in 1974. 

2. Arrangement of conferences by consultants at local libraries for 
library development: at least one each year, 

3. Support for travel of consultants to conferences, seminars, and 
professional meBtings and to workshops they arrange. 



work. 



ERIC 




OBJKn IVE: To imprcne expertise uvaihihle lu iluisc enjiccrncti with 
locul lihrtny service. 

ACTIVITIES: 

1973 ]. Assignnieni of areu of intyrusl in library service as wgll us 

u geographie areu in eucli lieid cunsultant; 

1974 2. Reurientuiion of siaiT by loctiting coiisuhams in Aiisun 

headquartCTs, 

1974 3. Pravision of oppartunitic^ for cducniion to siaff mcnibers 
concerned with public library development. 

1974 4. Addition of iatlicring and anuly^^ing slatisiicH an full-time 

responsibility of Btaff member for the benefit of statewide 
library development. Cuopcralion with LIBGIS projectH 
for uniform statistics from all libraries to be served, 

1975 5. Through reports and studies, share knowledge and expe^ 

pcrience gained with appropriate groups, 

OBjECTIVE: To provide consultant services to state institutions, 
ACTIVITIES: 

each ' L On-site conferences willi administrators and librarians and 
year agency-level conferences* with personnel in charge of li- 
brary programs annually. 
1973 2. Sponsorship of a workshop on library techniques for li- 
brarians of institutions and a statewide conference of 
agency administrators of library programs each year in 
order to share information on library opportunities. 

1973 3. Acquisition ,preparation, and distribution of materials to 

institutions on functions of library service and on stan-- 
dards for service, 

1974 4, Encouragement of cooperation with local public libraries 

where it is needed to supplement service. 
1974 5. A study of desirability of Texas State Library Communis 
cation Network participation by Insittutlons In 1974 and 
implementation of this correlation in 1975. 

GOAL; To provide adequate library service to those segmcnis of the 
population that have not traditionally had access to libraries or toward 
which libraries have not directed either services or acquisition policies. 

OBJECTIVE: Provision of grants for purchase of library materials to 
support initiation or continuation of activities designed to serve special 
segments of the population in at least 136 libraries recognizing priority 
for "'low income" set by LSCA: 



L Service to disadvantaged persons in urban and rural areas,. 

2. Early childhood enrichment opportunities^ 

3. Right-to=Rcad activities, 

4. Service to aging, 

5. ^ Drug education, 

6. Environmental education, 

7. Career opportunities. 

ACTIVITIES: 

1. Distribution of proposal opportunity to at least 3S0 public libraries 
on July 15, including 10 Major Resource Centers, 

2. Initiation of qualirication of libraries for programs on September 
1, 

3. Recepiton of proposals beginning October 15. Proposals to con- 
tain review of activities componenis for evaluation, 

4. Review of proposals and study of population not covered. Devise 
method through systeins to reach Identifiable population, 

5. Selection of program proposals from: 

a. Disadvantaged persons in urban and rural areas, 

b. Early Childhood Enrichment opportunities, 

c. Right-to-Read Activities, 

d. Aging, 

e. Drug Education, 

f. Environmental Education, 

g. Career Opportunities, 

6. Evaluation of accomplishment by local library and Texas State 
Library. 

OBJECTIVE: To provide grant fimds for residents in counties without 
library service to orgaiii^^e service or contract for service, 
ACTIVITIES: 

1. Information to officials and interested citizens in counties without 
library service the opportiuiity to obtain aid In establishing library 
service on July LI 

2. Reception of proposals by September 1, for contracting or estab- 
lishing in following fiscal year, 

3. Distribution of funds for at least three establishment or contract- 
ing proposals each fiscal year until adequate state systems funding 
is secured for this activily, 

4 Design of special proposals for counties too smnll to support li- 
brary service, too isolntcd from service capable of contracting* to 
contraet with Major Resource Center Library expecting to fund 
two of these each year until adequate state systems funding is 
secured for this activity^ 
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OBJECTIVE: To iniprove collections of library materials for ihe insti- 

lutionali^cd. 

ACTIVITIES: 



1973 


1. 


Evaluation of library programs by established siandurds 






from reports oi insiitutions. 


1973 


2_ 


Examination of values to in5itiiutinns of past programs 
ajid models. 


1974 


3. 


Esiablishment of model for each category (e.g, hospituK 






correcitoiial school/) 


1974 


4. 


Designation of Ineentive grants to those institutions repre- 






sentative of their category. 


each 


5, 


Evaluation of residents' use and bencfii with reports and 


year 




on-site eonferenccs. * 



OBJECTIVES: To strengthen the Texas State Library's ability to serve 
agencies of government needing specialiml information 
ACTIVITIES: 

1973 T Establishment of policies for acquiring materials on topics 
of interest to state governn.cnt agencies; reginnal plan- 
ning groupR: local, county, city and special district agencies 
throughout the state. 

1973 2. Dissemination of information to groups concerning ma- 

terials available 

1974 3, Assistance in the formation of special library collections 

and services within government agencies and astablish- 
nient of a staff task force to advise, share bibliographic 
tools, and correlate activities of agency libraries with each 
other and with the Texas State Library, 

1975 4, Encouragement of establishment of a coordinating coun- 

cil among agencies concerned to correlate policies for 
inl'ormation sharing, development of common catalogs 
where appropriate, and investigation of shared computer- 
ized and/or printed catalogs of materials commonly use- 
ful to state government agencies. 

OBJECTIVE: To support acti,iiies of public libraries with Children's 
Reading Program. 

ACTIVITIES: 

h Preparation of reading club materials for use of State Library, 
public libraries and institutions for aid to incentive reading for 
leisure time by children not in schooL Program includes posters, 
reading Tags, and certificates of accomplishment 

2. Notification of librarians of availability and supply orders. 

3. Plan for increase each year (79,000 supplied in 197L) 

■ ■■■■■ : 



4 Initiation of planning in 1973 to orient prugnmi to iwclvc-monih 
school yean 

GOAL: To provide profussionul experiisu lo ihoHc who am working on 
re-cndificatian of laws regarding the establishnient of local libraries. 

OBJECTIVE: To assist in coordinating a program to revise library laws 
in order to provide uniform legal bases for establishment of library 
service at the local level. 

ACTIVITIES: 

1973 L Study of present library laws and comparison with those 

of other states taking into account the funding eapabiliites 
of local government. Texas State Library staff and con- 
sultants from Texas libraries and the Texas Library As- 
sociation will participate in the study. 

1974 2, Pfeparation of information base for constructing new laws 

permitting and encouraging governments to establish and 
operate libraries. 

1975 3. Presentation of body of public libfary law for legislation. *■ * 

1976 4, Assistance to local governments to Implement new pat- 

terns of establishment and service. 
1976 5. Incorporation of additional libraries created into systems. 




